Humanizing Local
Government

Why Civic Storytelling Works,
and How to Do It Right



Who's This Guy?

e Live In San Rafael, CA with wife
Mallory and son Porter

e ~10 Years at Twitter (pre-Elon),
left to pursue meaningful work

e Likes: Running, Board Games,
Work that Matters

e Dislikes: Lack of spatial
awareness, esp. In airports




Today’s Tricky Environment

The Importance of Storytelling, and How to Do It
- Also, how to do it

A Panel of Actual Smart People



A Play In Three Acts
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Local Gov Makes Resident Misses Resident Vents on Social,
Thoughtful Decision Context, Gets Mad Makes More Residents Mad



Trust In government
IS at an



4 of 5

of Americans have a less government employees
than favorable view of their say overwork is affecting
local government their health and wellness



We’'ve lost control
of the narrative.



Storytelling Is more important
INn local government than In
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What Does Effective Storvtelling‘Look Like in 20257




Users read about Of
words on a page during an
average website Visit.
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The average adult
attention span as of 2015
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The Importance of Timeliness

Misinformation spreads Primacy effect +
6x faster than accurate confirmation bias +
iINnformation. “cognitive inertia”

Sources: MIT, American Psychological Association (APA)
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Humanizing




What Does Grab Attention?

Nothing Is a silver bullet.
But short video punches
way above Its weight.



More Engagement

Residents are 60% more likely to engage with local gov messages
when delivered via video vs. text

More Retention

Residents retain 65% of video-based Gov messages vs. 10-20% for text

Effective Across Demographics

52% of Boomers prefer visual content (photos & videos) over text






Authenticity
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< Ask the City

Ask the City ) G pringfield Festival

What is happening during the Special City

/\ o Festival in 20257
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See More Videos ringfield Festival is a popular annual event in
* City, offering a variety of activities for the
'lole family.

re are the details for the 2025 festival:
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Didn't get an answer to your question?
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Our Panelists

Mark Friese Trey “GQ” Cocking Jenni McCausland Sean Fox
COO, Rep’d Emporia, KS Andover, KS Park City, KS
(Moderator)



Thank You!
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