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Housing in Concordia

* 1939 Average Year Built

By The Numbers
* 8.73% Vacancy Rate
* 15+% Absorption Rate

<45 Homes valued $100K-$20 [
* -12 Homes valued $200k+
* 36 Units needed annually for next 7 years
* $64,100 Cloud County Median Household Income

“A lack of quality, affordable
housing is widely recognized as
one of the state’s biggest
barriers to growth and
development, particularly in
rural and underserved
communities.” — KHRC

e S650K MIH Grant Available
 RHID Available
* S1.5M City Bonding Capacity




Housing in Concordia
The Most Exciting Challenge to Solve!

Solutions Opportunities
e Continue Demolition of Unsafe and * Moderate Income Housing (MIH)
Dangerous Structures Grant (due September 30)
* Infill Development of Vacant Lots * Rural Housing Incentive District (RHID)
* New Housing Subdivision @. e Tax Credits
o
Development C * Neighborhood Revitalization Program
(NRP)
Data Sources * Available Land
* KHRC 2021 Housing Needs * Willingness by Local Community to
Assessment Participate in Solution

e 2022 Concordia Housing Study &
Market Analysis



“Buckets of Money”
Funding Options for New Residential Subdivision

Moderate Income Housing (MIH) Grant

A e B\ |BrHs e=iml== Mortgage
(ﬂ% (ﬂ% (ﬂ% (ﬁ (ﬂ% $200,000 Moderate Income Home

-$10,000 Owner Down Payment
$190,000 Mortgage

Special Assessments
(51.622M muni bonds - S400K MIH)/15 years /
11 MIH homes = $7,409/year + interest

Assumptions
6.49% Loan Rate
30-Year Term
$100,000 Yearly Household Income
$1,200/Month Other Debt

Result
45% Debt-to-Income Ratio




“Buckets of Money”
Funding Options for New Residential Subdivision

Moderate Income Housing (MIH) Grant with Rural Housing Incentive District (RHID)

(ﬂ% ﬂ ﬂ ﬂ I $200,000 Moderate Income Home
— -$10,000 Owner Down Payment
- -_—rr,

$190,000 Mortgage

Special Assessments

S0

Assumptions
6.49% Loan Rate
30-Year Term
$100,000 Yearly Household Income
$1,200/Month Other Debt

Result % .
37% Debt-to-Income Ratio




Next Steps / Timeline
How Do We Get There From Here?

September 6
* Intergovernmental Meeting

September 12

* Resolution of Support by Cloud County
Commissioners

* Resolution of Support by USD 333 BOE

September 21

* Development Agreement for Land by City
Commission

* RHID Resolution (Findings)

September 23

* Development Agreement for Land by CCHC
Board

* Publish RHID Resolution (Findings)

* Send copy of RHID Resolution to KS Dept of
Commerce

September 30
* MIH Grant Application Due

October 19

* Adoption of Resolution noticing RHID Public
Hearing

* Certified copy of Resolution delivered to
Concordia City Planning Commission, County
Commission, and USD 333 Board of Education

November
e 15t Round MIH Grant Awards Announced
» 28t — RHID Public Hearing Notice Published

December 7
* RHID Public Hearing
* Adoption of RHID Redevelopment Plan
e Adoption of Ordinance establishing RHID

January
e 6th— Protest Period for RHID Ends
e 27 Round MIH Grant Awards Announced



Concordia Moderate Incom
Housing (MIH) Project
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The Opportunity

Cloud County Health Center, Inc. Board of
Trustees was constructing a new medical
facility near Wal-Mart, making the existing
acreage at W. 11" & Highland available for
redevelopment in the near future.




Collaborative Approach
Responsibility to Community

* Demolition to Avoid Blighting Influence of
Vacant Building

* Beneficial Re-Use of Property

* Donation of Land to Land Bank to Support
New Residential Housing Development g
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St. Joseph Subdivision, Concordia, Kansas

The Final Plat Of

ST. JOSEPH SUBDIVISION

A Tract OF Lond In The Northeast Quarter Of Section 5-6-3W; And A Replat Of A
Portion of Block |, Lost Creek Hills; And A Replat Of Lots | = 7, Block 2, Lost
Creek Hills; All In The City of Concordia, Cloud County, Kansas

2 IR AL, e [ —— e -




Home Sweet Home

NEW HOME

* Spec Homes* - 3 BR, 2 BA, Attached
Garage, Covered Front Porch, 1,300SF

e Custom Homes — Choose Floor Plan &
Builder

DOWN PAYMENT ASSISTANCE*

* $47,000 down payment assistance (MIH
Grant + KHITC)

FREE LOT

* Free |ot for buyers meeting certain
qualifications (Land Pricing Policy)

NO SPECIAL ASSESSMENTS (RHID)

* Property taxes paid for first 25 years pay
for new public infrastructure




Effectively Using the Tools of the Trade

* Land Bank = temporarily shields from property tax accrual

Rural Housing Incentive District (RHID)

» Requires affirmative support of local taxing entities = Intergovernmental
Meeting, Resolutions of Support

* Requires Projections for Repayment (work with bond advisor)

* Requires Cash Investment of Developer or City = Municipal Bonds

ARPA Funds = Water/Sewer Infrastructure approved use

City Capital Improvement Program (CIP) Funds = Gap Funding
Moderate Income Housing (MIH) Grant ($650K)
* $300K Construction Materials = reduce risk to local builder
*  $300K Downpayment Assistance ($20K per home)
* $50K Property Acquisition (infill lots)

Kansas Housing Income Tax Credits (KHITC) ($480K)
* Downpayment Assistance ($27K per home) — 12



Tips & Takeaways

o YOU KNOW YOUR COMMUNITY BEST
o Gather data to support the need
o Remain community-minded

o FIND YOUR DOERS LOCALLY

o QOutside developers did not see the ROl numbers to warrant such large private
investment. Local experts & stakeholders were living the effects the lack of safe,
affordable, desirable housing was having on the community and wanted to help find
and implement a solution.

o Maintain strong working relationships, and cultivate them before you need them
o SEIZE OPPORTUNITIES

o Big picture thinkers should be prepared to quickly connect the dots when
opportunities present themselves.

o Remain informed of incentives at the state and federal level.
o Maintain relationships with state and federal agencies
o PRACTICE YOUR ELEVATOR SPEECH
o Be prepared to repeat the same message 15

o Share accurate info in bite-size pieces
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