
Housing in Concordia

KACM RHID Panel Discussion

Tuesday, December 4, 2025

How can we best leverage available resources to address housing needs?



Housing in Concordia 
By The Numbers

• 1939 Average Year Built
• 8.73% Vacancy Rate
• 15+% Absorption Rate
• -245 Homes valued $100K-$200K
• -12 Homes valued $200k+
• 36 Units needed annually for next 7 years
• $64,100 Cloud County Median Household Income
• $650K MIH Grant Available
• RHID Available
• $1.5M City Bonding Capacity

“A lack of quality, affordable 
housing is widely recognized as 
one of the state’s biggest 
barriers to growth and 
development, particularly in 
rural and underserved 
communities.” – KHRC 



Solutions

• Continue Demolition of Unsafe and 
Dangerous Structures

• Infill Development of Vacant Lots

• New Housing Subdivision 
Development

Opportunities

• Moderate Income Housing (MIH) 
Grant (due September 30)

• Rural Housing Incentive District (RHID)

• Tax Credits

• Neighborhood Revitalization Program 
(NRP)

• Available Land

• Willingness by Local Community to 
Participate in Solution

Housing in Concordia 
The Most Exciting Challenge to Solve!

Data Sources

• KHRC 2021 Housing Needs 
Assessment

• 2022 Concordia Housing Study & 
Market Analysis



“Buckets of Money” 
Funding Options for New Residential Subdivision  

Moderate Income Housing (MIH) Grant

MIH Grant $$ Contractor $$ Owner -$
Down Pmt

MIH Grant $$

Mortgage
$200,000 Moderate Income Home
-$10,000 Owner Down Payment
$190,000 Mortgage

Special Assessments
($1.622M muni bonds - $400K MIH)/15 years / 
11 MIH homes = $7,409/year + interest

Assumptions
• 6.49% Loan Rate
• 30-Year Term
• $100,000 Yearly Household Income
• $1,200/Month Other Debt

Result
45% Debt-to-Income Ratio

Owner 
Specials $$

Special Obligation 
Bonds $$$



Moderate Income Housing (MIH) Grant with Rural Housing Incentive District (RHID)

MIH Grant $$ Contractor $$ Owner -$
Down Pmt

Special Obligation 
Bonds $$$

Owner RHID $$ City ARPA $ & 
Franchise Fees

Mortgage
$200,000 Moderate Income Home
-$10,000 Owner Down Payment
$190,000 Mortgage

Special Assessments
$0

Assumptions
• 6.49% Loan Rate
• 30-Year Term
• $100,000 Yearly Household Income
• $1,200/Month Other Debt

Result
37% Debt-to-Income Ratio

“Buckets of Money” 
Funding Options for New Residential Subdivision  



• September 6

• Intergovernmental Meeting

• September 12

• Resolution of Support by Cloud County 
Commissioners

• Resolution of Support by USD 333 BOE

• September 21

• Development Agreement for Land by City 
Commission

• RHID Resolution (Findings)

• September 23

• Development Agreement for Land by CCHC 
Board

• Publish RHID Resolution (Findings)

• Send copy of RHID Resolution to KS Dept of 
Commerce

• September 30
• MIH Grant Application Due

• October 19
• Adoption of Resolution noticing RHID Public 

Hearing
• Certified copy of Resolution delivered to 

Concordia City Planning Commission, County 
Commission, and USD 333 Board of Education

• November
• 1st Round MIH Grant Awards Announced
• 28th – RHID Public Hearing Notice Published

• December 7
• RHID Public Hearing
• Adoption of RHID Redevelopment Plan
• Adoption of Ordinance establishing RHID

• January 
• 6th – Protest Period for RHID Ends
• 2nd Round MIH Grant Awards Announced

Next Steps / Timeline 
How Do We Get There From Here?  
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