
Advancing Public Service 

Professionalism in Times of Crisis

STEPHANIE NEWBOLD 

DIRECTOR & PROFESSOR

HUGO WALL SCHOOL OF PUBLIC AFFAIRS

WICHITA STATE UNIVERSITY 



Public Administration’s Connection to 

Democratic Governance

Major Themes of The Federalist Papers

 Good Government & Good Administration are Synonymous with Each Other

 Public Confidence in Government is Always Proportional to the Quality of 
Administration 

 Politics of American Government Cannot Exist without an Administrative Infrastructure 

 From the New Deal Onward, the Administrative State has Played a Vital Role in 
Shaping the Relationship between the Citizen and Their Government 

 Health Care, Education, Transportation, Communication, Environmental Protection, 
Infrastructure, Housing, Public Lands, Public Safety, Agriculture, Defense, International 
Relations



Criticizing Government is Nothing New

 Ronald Reagan / Bill Clinton / George W. Bush

 But Never Before Have We Had a President Who Maintains Such a Disdain for Civil Servants & the 
Work They Do

 Trump Administration Has Taken Attacks to A New Level:

 Appointments to Federal Agencies Lack Policy Expertise 

 Weaponized Department of Justice to Attack Political Enemies 

 Defunded Congressionally Approved Programs without Congressional Approval 

 Worked to Dismantle Agencies: Education / EPA / State / Interior

 Approximately 300,000 Federal Employees Have Been Laid Off Since the Start of Trump’s Second 
Term

 Longest Federal Government Shutdown in American History with Little to No Gain Except More 
Decreased Confidence in the Federal Government 



Public Trust & Confidence in 

Government is Increasingly Low 

 Partnership for Public Service 

 Only 33% of Americans Trust the Federal Government 

 45% of Americans View the Federal Government as Having a Negative Impact on the Nation

 2/3 of Americans View the Federal Government as Corrupt

 Republicans are more likely than Democrats to say the impact of the federal government on 

the country is positive – Partisan politics greatly influences citizen perspectives & opinions.

 49% of Americans say they trust civil servants compared with only 23% who say they do not

 2/3 of Americans agree that “A nonpartisan civil service is important for having a strong 

American democracy,” compared with only 13% who disagree.

 While most Americans say that presidential control over the hiring and firing of civil servants 

should be limited, there has been an increase among Republicans during the past year in 

support of giving presidents additional power over the federal workforce.



Public Trust & Confidence in 

Government in Kansas

 Docking Institute of Public Affairs at Fort Hays State University Sept-Oct 2025

 47% of Kansans were satisfied with Gov. Kelly; 27% dissatisfied. 

 46% dissatisfied with President Trump; 44% satisfied

 55% of respondents indicated Kansas is a very good or excellent place to live

 45% maintain Kansas is on the right track

 54% agree the national economy is getting worse, not better

 59% are concerned that the national economy is going impact their economic lives negatively

 57% supported the opinion that the nation is on the wrong track



Kansans Views on Major Policy Initiatives 

 Marijuana: 65% favored legalizing recreational marijuana for adults 21 and older; 70% support 

legalizing medical marijuana. 

 Immigration: 2/3 agree immigrants contribute to the country’s economic growth & the state’s 

economic vitality. 44% agreed too many immigrants are entering the U.S, & 38% agreed that “illegal 

immigrants” should be put in detention camps

 70% support Medicaid expansion

 Affordable Care Act

 60% agreed that Kansas should not place any regulations on abortion



Education Challenges to Career Promotion in 

Public Administration

 When national rhetoric is increasingly negative regarding the value of public service, it makes 

it more difficult to recruit students to professional degrees that promote careers in government, 

irrespective of sector

 Promotion of Public Sector Careers Nees to be an Essential Element of Undergraduate 

Education not just at the graduate Level

 Serious Decrease in Population of College Aged Citizens

 Student Loan Crisis on Multiple Fronts

 Devaluing Expertise Undercuts Citizen Expectations for Quality Service

 Universities Can No Longer Depend on International Students 

 States are No Longer Funding Institutions of Higher Education at a Sustainable Rate But 

Continue to Control the Regulatory Enterprise of Public Colleges & Universities



Constructive Ways to Rebuild 

Community & Promote Public Service

 Emphasis on Zip Code

 Inequality of Opportunity 

 Poorer Americans Have More Children Outside of Marriage 

 Increasing Tax Credits for Individuals with Kids is Even More Important Today Than at Previous Points

 Opportunity Gaps Between Poor Communities & Wealthier Communities is Increasing 
Dramatically Across the U.S.

 Neighborhoods

 Increase Emphasis on Vocational Education & Training

 More Resources for Community Colleges 

 Growing & Widespread Political Estrangement Among Kids from Economic Backgrounds

 Dissatisfied with Politics & Government 

 Lack of Educational Emphasis on American Government & American History



 How to Recruit, Maintain, & Pay Highest Quality Teachers to Teach in the Most Destressed 

Schools

 Extending School Hours to Offer More Extracurricular Activates & Enrichment 

Opportunities 

 Eliminating Pay-For-Play for School Sports & Other Extracurricular Activities 

 Reengage with Civic Organizations 

 Use Religious Affiliations to Promote Community Engagement 

 Must Demand More From Our Elected Officials 

 The Majority Do Not Represent the Citizens They Serve
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