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How Engage Dodge Began

• Engage Dodge originally began as the Community 

Engagement Partnership Program in 2013, created by 

the City’s Cultural Relations Advisory Board (CRAB).

• It began as a collaborative program between:

• The City of Dodge City

• Ford County

• USD 443

• District Court

• Additional partners included the Public Library, 

Boot Hill Museum, and the Heritage Center.

• Modeled after the historic Hispanic Leadership Program, Engage Dodge aimed to build civic awareness and strengthen community participation.

• Interpretation has been a central element since the beginning, with Spanish interpretation provided and even an interpreter for an African 

language invited to support participants.

• Early versions were a 4 -week course, later expanded to 5 weeks and then 6 weeks based on community interest and program demand.



Taking Ownership

• Over time, the City recognized that it could encompass all 
content areas needed for a meaningful civic engagement 
experience.

• As the City took the lead:
• The program became more streamlined.

• Session content became more robust.

• Access to staff and department resources increased.

• Today, the City maintains and leads the entire Engage 
Dodge curriculum.



What is the Current 
Engage Dodge Program?
Engage Dodge exists to support the City's 
mission, core purpose, and values by:

• Providing awareness of how city 
departments function and how services 
support the community.

• Creating communication pathways 
between residents and city officials.

• Supporting transparency, trust, and civic 
engagement.

• Helping participants understand the 
diversity of Dodge City’s population and the 
roles they can play in shaping their 
community.

• Offering residents the knowledge and 
confidence needed to engage with local 
government, attend meetings, join boards, 
or advocate for their neighborhoods.



City of Dodge City’s 
Mission/Core Purpose 

and Values
The Engage Dodge Program promotes open 
communication by creating meaningful 
opportunities for community members to 
engage with City leadership. This open 
dialogue allows participants to learn from the 
experience, ask questions, and gain a deeper 
understanding of how their local government 
operates.

By the end of the program, staff have equipped 
participants with knowledge and experiences 
that help strengthen community involvement 
and support the goal of making Dodge City the 
best place to be.



Program Evolution: 
Engage Dodge on Wheels

• A mobile version of the 
program using the City 
trolley.

• Brings participants directly to 
department facilities for 
tours and hands -on learning.

• Recently adapted for 
students, non -profits, and 
partner agencies.



Program Evolution: Engage Dodge 
on Wheels (Arrowhead West)
• A mobile version of 

the program using 
Arrowhead West 
Transpiration .

• Brings participants directly 
to department facilities for a 
hands -on learning.

• Recently adapted for  those 
with Special Needs .



Program Evolution: 
Naturalization Scholarships

• New U.S. citizens receiving a 
City -supported scholarship 
now complete Engage 
Dodge as a requirement.

• Helps them gain confidence 
navigating local systems.



Program Evolution: 
Interpretation & Accessibility

• Bilingual materials 
and on -site 
translators are 
provided at every 
session.

• Materials translated 
into Spanish.



Program Evolution:
Flexible Sessions/Schedule

• Full 6 -week program (Full Program)
- Schedule is based on demand

• 4-week evening program 
(Naturalization Groups)

- Once a year Fall Session

• 1-day condensed session with rotations 
(Arrowhead West Group)

- Twice a year pending demand

• 2-Day Student -focused versions (ESOL, 
SLIFE)

- Twice a year due to class sizes



2024 NLC City Cultural Diversity Award 

Engage Dodge has gained 
national recognition from the 
National League of Cities for our 
commitment to diversity and 
inclusion.





Ready to Run
Daniela Rivas, City Manager, City of Newton



What is Ready to Run?
• A newly formed non-profit organization 

between the City of Newton, Harvey 
County, and USD 373. 

• Open to any citizen of Harvey County.
• No requirement to actually run for an 

elected position.
• The program covers topics such as 

leadership, conflict resolution, and the 
workings of local governments, 
including city, county, and school 
districts.



Why was it formed?

To inform 
residents how 

local government 
functions and 
how services 
support the 
community 

To show 
similarities/ 
differences 

of the 
organizations

To support 
transparency 

and foster 
trust 

To equip 
residents with 
understanding 

and confidence 
to get involved

To humanize 
local 

government

Empowering residents to take part in local decision-making = 
Civic Engagement  



How we began
Ready to Run was created by a 
group of engaged public officials:

• Harvey County
• USD 373
• City of Newton 
• Chamber of Commerce
Aimed to build engagement, 
strengthen community 
participation and prepare 
residents to run for local office or 
join a board.



How it works
•Funded by Ready to Run and partnered with the 
City, County, and School District.

•Program outline developed collaboratively to 
complement each organization’s goals/services.

•Each organization has two consecutive half-day 
sessions.

•Staff from each organization present during their 
sessions.

•Program spans 8 weeks and is held at various 
locations across the County.



How it works (cont.)
• The beginning and ending session 

includes Leadership Discussion/Training
• Nate Regier
• Scott Metzler

• Pilot kicked off in 2025. For 2026, 
adjusting the content based on feedback.
• Looking at alternative times for future 

programs
• Fall/Spring Cohort
• Facility tours (optional)
• Class size limited to about 15



Why does the City of Newton support 
the program?
• Program is non-partisan.
• Aligns with the City’s 3rd Pillar 

• Planning for the future
• Creates a platform for open 

communication and direct reach to 
Commissioners and City staff by creating 
meaningful opportunities for dialogue. 



Success Story
Jason Miller, 2025 Program graduate, ran for City of 
Newton office and won a 4-year term: 

“Prior to participating in the Ready to Run program, I didn't 
think I would have any interest in running for the Newton 
City Commission. Considering a leadership role in my 
community felt intimidating and a bit scary. It was through 
learning about all aspects of City government, spending 
time getting to know some of the City, County, and School 
leaders and meeting sitting commissioners that I realized I 
would enjoy working as part of this team of community 
members and professionals. The knowledge I gained in the 
class and the relationships I started to build with leaders 
gave me the confidence I needed to give it a try.”



Ready To Run Team



Thank you!
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