Setting the Perfect Table

Small -Town Hospitality
Meets Michelin -Star Excellence

=

O

Presented by Seth Winterhalter

HaltingWinter Municipal Solutions
The HaltingWinter Podcast






cCouni

O S

ow & JI

\ N\ WLk WY

SRR




Silvana, Washington

Willo

Country
Cafe




Staff Christmas Party




What does it mean to
nNset the perfect
In your city?



Principle 1: Orchestrate the Experience
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Principle 1: Orchestrate the Experience

1.Craft the Menu

2. Set the Vibe

3. Build the Team




Your menu sets expectations, your vibe
sets emotions, and your team sets the
rhythm.



When all three alilign, Vyc
function 0O It sings.



Principle 2: Create Belonging
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Principle 2: Create Belonging

1. For Your Team

2. For Your Residents




Before you can create raving fans externally,
you need raving fans internally.



Principle 3: Embrace Your Flavor

Theme: Be unforgettable for something.
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Verdant Bistro (Hays)
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Verdant Bistro (Hays)
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Alrport Steak House (Hutch




Alrport Steak House (Hutchlnson)

. r o

-




/15 (Lawrence)

fnfumw RS T LN | ! WIKE *’
¢ ‘ - N | ‘ Yy




P PEE - ‘ ’!q, o

715(Lece




715 (Lawrence)




/15 (Lawrence)




(Topeka)

The White Linen




The White Linen (Topeka)
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The White Linen (Topeka)



