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KANSAS ASSOCIATION OF CITY/COUNTY MANAGEMENT

Draft Minutes for Board of Directors Meeting
Oread Hotel, Hancock Library, Lawrence, KS 67202
April 26, 2017

In attendance: Doug Bach, Don Cawby, Nick Hernandez, Nathan Law, Jonathan Mitchell, Penny
Postoak Ferguson, Michael Schrage, Kathy Sexton, Cherise Tieben, Michael Webb. Senior Advisor:
Dennis Kissinger. League Staff: Erik Sartorius, Cindy Green, Kate Cooley. Absent: Emily Clouse, Gary
Meagher, Matthew Stiles.

1. Call Meeting to Order. Bach called the meeting to order at 6:05 p.m.

2. Board Minutes. Mitchell moved and Law seconded a motion to approve the minutes from the

February 1, 2017. Motion was approved.

3. KACM 100™ Anniversary Committee. Bach reported co-chairs Eric Wade and Trey Cocking are

working on promotion of 100" anniversary of manager form of city government, including a request

to present at League’s Annual Conference. There will not be a band or giveaway item at the annual

conference.

a.

Proclamations/Resolutions. Green is working with Governor’s office, Senator Hardy and
Rep. Phillips for proclamations and resolutions. Message will go out on listserv for date and
times for members to attend presentations in the Capitol.

League would like to promote 100" Anniversary during the month of June with an article in
the KGJ and social media. After luncheon on Thursday, Megan Gilliland will be interviewing
administrators and managers to be used for promotional purposes.

4. Treasurer’s Report. Sexton reviewed the financial statement.

a.

CD Investment. She stated the $7,200 CD matured and was cashed out. Based on decision at
the last board meeting, an additional $22,800 was added to the $7,200 for a total invest of
$30,000 into a new one year CD earning .52% interest.

Financial Statement. Cawby moved and Webb seconded a motion to approve financial
statement. Motion was approved.

Quarterly Invoice. Sexton moved and Schrage seconded a motion to approve the quarterly
invoice. Motion was approved.

5. Committee Reports.

a.

Awards/Recognition. Tieben discussed the committee’s review of the four applications and
recommended the following scholarships: Virgil Basgall Scholarship ($4,000) Evan Bolt, WSU
and KACM Scholarships ($3,000) Joseph Wimmer, KU and Monica MacFarlane, KSU. Webb
moved and Mitchell seconded a motion to approve the scholarships. Motion was approved.



i. Annual Conference Planning. Cooley discussed 2017 Annual Conference student
pricing and reviewed past few year’s attendance and costs for students. Decision was
made to discuss in further detail at board retreat. Cooley toured Lenexa locations last
month for conference activities and meetings. There are 80 rooms reserved at the
hotel. Wednesday evening event will be at Lenexa Public Market and Thursday at
Meritex, celebrating the 100™ anniversary.

ii. Planning for 2017 KACM Conference. Cawby stated a conference committee

meeting will be held Thursday at 3:00 p.m. in the Oread Pizza Place to brainstorm on
topics and speakers.

b. Ethics. Kissinger stated there is one pending ethics investigation which is awaiting final legal
action. Person is a member of KACM but not ICMA. Another case brought to committee
attention in regards to a KACM applicant that opted to withdraw application rather than
answer questions.

c. Membership. Mitchell reported changes to application still pending. Working on how to
upload resume to application. Reviewed list of city and county administrators and managers
who are not members. Suggested board members invite those who are around their area to
join KACM. Additional, discussion on membership recruitment will be added to retreat
agenda.

d. ICMA Update from Susan Sherman. Mountain Plains Regional Summit is May 3-5 in
Sandy, Utah. The Nomination Committee, headed by Hannes Zacharias, will meet to select
next ICMA Vice President for the Mountain Plains region at the end of the Summit. This
person will replace Susan Sherman on the ICMA Board, whose term ends at ICMA this fall.
The ICMA Strategic Plan was adopted by the ICMA Board in February. It is highlighted on
the ICMA website and copies will be available at the KACM Lunch on Thursday. ICMA is
reviewing and requesting feedback on Tenet 4 of the ICMA Code of Ethics. Tenet 4 is
“Recognize that the chief function of local government at all times is to serve the best interests
of all of the people.” The annual ICMA Conference is in San Antonio Texas, October 22-25,
2017.

Cooley reported Kansas reception will be at the Boiler House in the Pearl District (Extended
River Walk). Still awaiting confirmation if Missouri and Nebraska members will be joining
the reception. Date is October 23" from 5:30 -7:30 p.m.

e. University Liaison. Bach stated he plans to refine the function of the university liaisons at the

August retreat.

Senior Advisor Report. Kissinger thanked the board for their patience as he dealt with family issues
and is back to his commitment.
a. Senior Advisor Vacancy. Bach received resignation letter from ID Creech. Plan to discuss
potential candidates at August Board Retreat.

Bylaw Changes. Bach reviewed changes to bylaws. Changing fall conference name to annual
conference and changing membership title and description of ‘honorary” to “life” to match closer to
ICMA description. Mitchell moved and Law seconded motion to approve bylaw changes. Motion was
approved.
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8. Other Business.

a.

Listserv Change. Sartorius explained changed to listserv format due to numerous bounces.
Met with Information Network of Kansas and issue has been fixed and League will roll back
to original format.

Board Vacancy. Bach announced he received Lane Massey’s resignation from the board
because his contract ended with Larned.

Handout. Bach noted a signed copy of ICMA-KACM Agreement was included in the packet.

Handout. Bach noted the list of Upcoming Events was included in the packet.

Retirees. Bach had a request from a member to recognize a retiring member at the
Membership Meeting on Thursday. He wanted the board to be aware he declined because
retirees are formally recognized at Annual Conference with a Career Achievement Award.
Executive Session. Mitchell moved and Webb seconded to go in to executive session, to
discuss administrative contract with the League until 8:15 p.m., with only board members in
attendance. Motion was approved. Board returned to regular session at 8:15 p.m. and League
staff rejoined the meeting. No action was taken during the executive session. Bach stated the
board is pleased with the League’s service and would like to begin negotiating a new
agreement. Plan is to have agreement ready for review at August board retreat.

9. Next Board Meeting Date/Time. Saturday, August 19, 2017. Tentative time 1:00 — 5:00 p.m. Retreat
in the afternoon at a location to be determined, then an opportunity to attend Sporting KC game in

the evening. Details to follow.

10. Adjournment. Mitchell moved and Law seconded motion to adjourn. Motion was approved.

Adjourned at 8:25 p.m.

300 SW 8th Avenue, Suite 100 www.kacm.us p 785-354-9565
Topeka, KS 66603 f 785-354-4186



