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KANSAS ASSOCIATION OF CITY/COUNTY MANAGEMENT

Draft Minutes Board of Directors Meeting
Cerner Continuous Campus, Kansas City, KS
August 19, 2017 1:00 p.m.

In Attendance: Doug Bach, Don Cawby, Nick Hernandez, Nathan Law, Penny Postoak Ferguson,
Michael Schrage, Kathy Sexton, Michael Webb. Senior Advisor: Dennis Kissinger. League Staff: Erik
Sartorius, Kate Cooley. Absent: Jonathan Mitchell, Matthew Stiles, Cherise Tieben.

1. Call Meeting to Order. Bach called the meeting to order at 1:05 p.m.

2. Board Minutes. Cawby moved and Webb seconded a motion to approve the minutes from the April
26, 2017 meeting. Motion was approved.

3. KACM 100" Anniversary Committee Update. Bach reported the committee will be focusing on
education & promotion of the 100™ Anniversary. Professor Emeritus Ed Flentje will be invited to
share thoughts on the profession and to speak at the Thursday dinner. All conference
marketing/promotion will include use of the 100" Anniversary logo (approved at this meeting). The
$2,000 set aside by the board will go toward a commemorative piece/desktop item such as a paper
weight. Kate Cooley will price options and order; will order enough for each person attending
conference to have one.

4. Treasurer’s Report. Sexton reviewed the financial statement. Expenses from the KU conference were
not yet finalized. Kissinger added that the Senior Advisor expenses were also not yet included in the
report. Sexton reported KACM in overall good financial health.

a. Approve financial statement. Sexton moved and Schrage seconded a motion to approve the
financial statement. Motion was approved.

b. Approve quarterly invoice. Sexton moved and Schrage seconded a motion to approve the
quarterly invoice. Motion was approved.

c. CD Investment. Sexton reported the $30,000 CD approved at the April meeting was
confirmed. Another $20,000 was placed at Silver Lake Bank for 1.1% for 14 months approved
at the August meeting.

5. Committee Reports
a. Annual Conference Planning. Cawby reported he and Cooley had finalized all but one
session and requested suggestions. Determined a mentoring session would be a good fit.

i. Planning for 2017 KACM Conference. Cooley reported Lenexa plans were going
smoothly; Bill Buchanan invited to give closing general session. Discussed to reach
out to Marc Ott, Executive Director of ICMA to attend the conference
(Cawby/Cooley to contact).

b. ICMA
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i. ICMA Reception in San Antonio. Cooley reported a location had been confirmed at
the Boiler House Texas Grill & Wine Garden in the Pearl District to accommodate
both the KACM and MCMA delegation. Sponsorships totaled $3,750. Estimated cost
for each entity should be under $4,000.

ii. Mountain Plains 2019 Regional Conference. Bach reported KACM would send a
delegate to attend to next conference. Potential for Kansas to bid on the conference
for 2019. Conference would need good access to transportation - KC Metro or
Wichita areas would be good options. Conference is held in May, usually 100
attendees. Preferred that the conference site is attached or close to a hotel. More
research would be done on what criteria needed prior to bid.

iii. ICMA Recognition Plaque. Bach requested Cooley order Susan Sherman a plaque to
recognize her service to the ICMA Board. Recognition would take place at the KACM
Conference during the Awards Luncheon in November.

6. Senior Advisor

a.

Report. Kissinger reported the pending ethics investigation will soon be officially closed.
There was nothing KACM could do to discipline it, and the individual is leaving the
profession anyway.

No major expenses for the program; doing more outreach and doing 2 ¥ day trips in areas of
the state. Following up and making calls to newer members. SE Kansas is his next planned
trip followed by SW/Wichita region next year. Focus is on new to state/new to profession.
Kissinger’s appointment ends in December, expressed willingness to serve again.
Performance review scheduled with Nick Hernandez sometime between now and end of the
year.

Vacancy. Considered names to fill vacancy concentrated in Wichita/Central Kansas to move
west. Kissinger and Hernandez to reach out to potential candidates to see if they are willing to
serve. Potentials include Jay Newton and Jim Witt; third being Howard Partington in due
time being viable option.

7. Relationship with Students. Discussion to continue building relationships with students.

a.

Scholarship amounts. University to continue nominating scholarship recipients; leave as is.
$10,000 in total sponsorships to be awarded. A new $3,000 scholarship established for “Rising
Star” for 3 years beginning in 2018 (then sunsets absent board renewal) for someone
nominated by a KACM member and seeking additional education. Will not have to be an
MPA, necessarily. Scholarship Committee to develop parameters; include resume,
recommendation and letter detailing what scholarship money will be utilized for.

Annual Conference.

i.& ii. Registration Rate and Hotel Scholarship. 8 scholarships at $125 each would be made
available to students to attend KACM conference. Would cover student registration rate and
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potentially one night of hotel or other related travel costs. This will be an additional $1,000 to
what they spend on other scholarships; will eventually need to amend budget. Sexton motion,
Webb seconded - motion approved. Cooley to establish application for distribution on
listserv — cities to pass onto student interns (MPA students eligible).

c.  University Liaison. Three liaisons would be established with each of the Universities to
increase communication between the organization and students, encourage student
membership, go talk to class. President to appoint the 3 liaisons and rotate each year.
Jonathan Mitchell recommended for KSU; Penny Postoak Ferguson for KU; Matt Stiles
recommended for KSU.

Membership

a. Overall strategy. Memberships numbers steadily growing; first year free has been a good
option and good outreach with Kissinger traveling more throughout state — continue.

b. Life Membership. Bach recommended reviewing bylaws and to think about nominating past
members for this membership type; establish “Hall of Fame” class for each year. Dennis
Kissinger & Nick Hernandez to work from the list used for ICMA reception in 2016 and
come back with recommendations. Recognition through a letter/certificate from the board
establishing Life Membership for those individuals.

Buford Watson Award. A discussion was held to streamline the nomination process for this specific
award. Make sure all that Buford embodied is present in the candidate (don’t always have to award
this if there isn’t a strong candidate). Board established the executive committee would handle
determining candidates rather than the awards committee (Board would have more input and may
have more knowledge of the individual.) Final decision would be made in advance of the conference
rather than ratifying the recommendation on site. Committee would also include a past Buford
Watson award recipient for additional historical knowledge. Nominations from previous two years
would be reconsidered so person wouldn’t have to go through the nomination process all over again.
Notice of nominations would be put out across all listservs.

KACM League Agreement. Bach and Sartorius to work on redline copy of existing contract for
consideration at November board meeting.

Other Business
a. Handout - Upcoming Events. Bach noted the list of Upcoming Events included in packet.

i. Cooley indicated RFP for 2019 would be sent soon; include language preference given
to central/western communities. Dates once again overlap with KAC that year; two
options include November 13-15 or December 4-6. Would see how KAC overlapping
impacts 2017 conference before making decision on final 2019 dates.

b. Board Insurance Renewal. Need to consider whether or not organization falls under Tort
Claims Act (liability limited to $500k) IF coverage goes beyond that level, protection under
tort claims would be voided and their liability could make them match higher insurance level.
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One more month to renew; League will check into answer. Board does NOT want to add
workplace violence addition.
Board Vacancy - wait until fall to fill; 2 vacancies

12. Next Board Meeting Date: November 15, 2017 - 12:00 p.m. at Hyatt Place Lenexa City Center (lunch
provided).

13. Adjournment. Chair adjourned meeting.
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