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Batting Cleanup
Local government takes up the work 
undesirable and not profitable to the private 
sector:

• Water/Wastewater

• Fire/EMS

• Law Enforcement

• Code Enforcement

• Animal Control

• Public Grounds / Swimming Pools / 
Cemetery

• Airport

The work is highly visible and normally 
occurs when our customers are already 
under stress. 



The Stadium
The majority of our work

• Must be done in person/not 
remotely

• Is done in extreme weather 
conditions

• Requires tools of the trade

• Requires a specific skillset

• Requires physical exertion

• Is done in plain view of the 
public



The Fans
Local governments exist to serve their 
citizens, to provide for their needs and 
quality of life.

• Superfans – they love everything you 
do and visibly show their support by 
becoming elected officials and 
volunteering their time to make your 
community a better place.

• Quiet Fans – they quietly show their 
support by paying their bills, 
following the rules, attending events, 
participating in activities.

• Non-Fans – they offer their opinions 
in opposition to nearly everything 
you do.



The Competition

• Wages
• Benefits
• Perks
• Remote Work
• Public Perception



USD 333 Player Development
Foundational: What our students are doing

Professional: What our young adults need when they take a job



“I never let my schooling 
interfere with my education.”

- Mark Twain



What do our 
stakeholders want 
in our graduates?



Foundational Player Development
23 New Courses (8 new teachers)

Dean of Student Success

9 Career and Technical Education Pathways

Panther-2-Panther Peer Tutoring

Community Mentors in PAWS

Pause PAWS Lecture Series

Senior Interview Day

Professional Learning Experiences

JAG

Enrichment or Remediation

Goals: Industry Recognized Certifications, college 
credit earned in high school for each student

Assessment of each component of the Portrait of a 
Successful CJSHS Graduate (self, parent, teacher, and 
community)

Capstone Senior Project



Professional Player Development

What our young adults want 
when they take a job

Flexible Scheduling:Work from home, flexible hours, flexible days, etc.

Personal Development: pay for student loans, pay for additional trainings, 
schooling, or certifications,

Healthy work environment: freedoms and benefits, family-like atmosphere, 
mental health valued and encouraged

Valuing Values: time with family, acceptance of possible controversial views

Benefits: Days off, paid maternity/paternity leave, retirement, insurances 
(telehealth and mental health)





Coach
• COMMUNICATION

Highlights
- Quarterly Newsletter
- Bill Snyder Approach
- Acknowledgement



Play Small Ball
• WAGES AREN’T EVERYTHING

Highlights
- Purchase Programs
- Time Off
- Gift Cards/Concerts
- Equipment/Facilities



Step Up To The Plate
• FAMILY CULTURE OPPORTUNITIES

Highlights
- Find Ways to Mix

- Go On Site
- CM Lunches
- Emergency Response
- Picnics/Holidays



Off The Field
• WORKWEEK

Highlights
- 4.5 Day Workweek
- Alternative Schedule
- Family First



Teamwork Makes the 
Dream Work
• We’re all working to find ways to build 

and maintain our teams.

• We’re all looking to retain the power 
players on our team.

• We’re all striving to find new recruits to 
add to our roster.

• We’re all scrambling a bit to replace the 
heavy hitters that have been with us for a 
while and the minors haven’t really been 
supplying as many promising recruits 
because they’ve most have been 
encouraged to play a different sport 
altogether.



In the Bullpen – Start 
with ‘Why’
Simon Sinek is a leading author and speaker 
on leadership and organizational 
management. 

He talks about a ”Golden Circle” in which 
WHY is in the center of all we do, surrounded 
by HOW and WHAT outside of that



Team Culture – Why 
We Do What We Do
To maintain and build safe communities to 
raise children in, for our loved ones to retire 
in and for us to live and work in.

To ensure people have safe water to drink, 
utilities to keep us healthy and well, sanitary 
conditions to live in, maintained public 
spaces like parks and ball-fields where old 
memories can be re-lived and new memories 
can be made; safe roads to travel on, 
sidewalks to ride bikes, walk and run on. 

To build and maintain the community we 
want to live in.

We have the opportunity to set the 
foundation for us and our children to 
embrace the American Dream! Very few 
others can say that!



Team Culture –
Opportunities & 
Challenges
We have some things going for us;

More young adults are being encouraged and 
taught the benefits of working in a trade.
More young adults are seeing the broken 
cycle of accruing massive debt for a degree 
they don’t really need.

We have some challenges;
Labor hasn’t been in strong supply in rural 
areas for the last five decades
Baby boomers are retiring and the 
population numbers in smaller communities 
general have been declining.



Team Culture – So 
What Do We Do?
In any challenging situation, we have to sort out 
what is within our control and that which is 
outside of our control.

• We can’t control the job market.

• We can’t control the pay and benefits other 
teams are offering. 

• We can’t control the crises that arise (busted 
water main, global pandemic)

• We CAN invest in our own leadership skills 
and abilities. 

• We CAN create a workplace that leads us to 
be more enticing for the players looking to 
play. 

• We CAN create a workplace that is prepared 
to address any crisis as well as any other 
situation we encounter



We are Ultimately 
Responsible for the 
Environment of Our 
Bullpen
• As coaches, if our players play well, its 

because they are strong players.

• As coaches, if our players aren’t playing 
well, we need to figure out how to coach 
better.

• If an outcome goes well, we need to 
celebrate that success regardless of scope 
or scale.

• A win is a win and we should celebrate 
them all.

• If an outcome doesn’t go as well, we 
need to figure out how WE can learn and 
grow moving forward as a TEAM, then get 
busy moving forward. 

• Don’t dwell on the negative; debrief the 
situation, learn and move forward.

• We can’t win a game we already lost, but 
we can prepare for the next game, and 
there’s always a next game. 



History’s Playbook of 
Great Leadership

A good general not only sees the way 
to victory; he also knows when 
victory is impossible. —Polybius

Pick your battles, put first things first

Perfect is the enemy of good. – Voltaire 

We can only do so much, let’s do the 
best we can. 

(People) make history and not the other way around. In 
periods where there is no leadership, society stands still. 
Progress occurs when courageous, skillful leaders seize the 
opportunity to change things for the better. —Harry S. Truman

Leadership requires us to do what’s best for the whole team.

The best executive is the one who has sense enough 
to pick good (people) to do what he wants done, and 
self-restraint enough to keep from meddling with 
them while they do it. —Theodore Roosevelt

Hire the right people for the job; develop them into 
great teammates.



Game Plan
• Do what you can, where you can, 

with what you can, while you 
can. It can’t be everything, but 
we can give it everything we’ve 
got. 

• Never underestimate the power 
of being authentic, vulnerable, 
present and compassionate with 
your team. Your courage and 
bravery will be contagious. 

• Don’t ask someone to do 
something you wouldn’t do.  
Don’t talk about it, be about it. 



It’s Your Game…How 
Well Will You Play?
Determine one recruitment or retention 
strategy you are willing to implement within the 
next year. Your peers will vote whether your 
strategy earns your team a single, double, triple 
or home run. (Earn one stolen base for each 
baseball analogy used.)

• Team MyTown (population 2,000) –
Streets/Utilities Superintendent announced 
his retirement 30 days from now. Frontline 
staff has been on the job for 3 months.

• Team Anytown (population 6,000) – Police 
Department is short 3 patrol officers and 2 
dispatchers. Thefts are increasing.  

• Team Central Plains (population 8,000) –
overall employee turnover rate averages 
30% annually for the past three years. 
Unemployment rate is 5%.

• Team Hidden Valley (population 4,000) –
Commercial building permits are up 50% 
and forecast to increase. A developer has 
submitted a preliminary plat for 30 new 
single-family housing units with building to 
begin in 8 months. The building inspector is 
also the zoning administrator and floodplain 
administrator. 


