
A general guide to the value 
added to communities with 

QBS

Qualifications Based Selection
(QBS): RFP/RFQ



What is QBS?

• Above all, it’s the selection of a consultant team based on their qualifications. 

• Other benefits:
• To negotiate a fair and reasonable method of compensation
• To have thorough and objective screening and selection processes
• To establish clear and consistent criteria for selection
• To be open and fair in providing opportunities for consultant preparation



Typical Terms & 
Acronyms

• Request for Proposals (RFP) 
• A request for proposal (RFP) is a document that solicits proposal, 

often made through a bidding process, by an agency or company 
interested in procurement of a commodity, service, or valuable 
asset, to potential suppliers to submit business proposals.

• Request for Qualifications (RFQ)
• It is typically used as a screening step to establish a pool of vendors 

(businesses or individuals to provide a product or service) that are 
then qualified, and thus eligible to submit responses to a request 
for proposals (RFP). In this two-step process, the response to the 
RFQ will describe the company or individual's general qualifications 
to perform a service or supply a product but generally will not 
include specific details or price proposals.

• Request for Quote (RFQ)
• A process in which a company or public entity requests a quote 

from a supplier for the purchase of specific products or services.



When to Use

• Follow your procurement policy
• Should encumber:

• Projects with significant design effort 
• Any project of significant construction costs
• Projects of significant community value
• Projects with significant political attention

• Need to develop a procurement 
policy?

• APWA Red Book has guidelines for 
public agencies to aid in 
development



Why QBS?

• In 1973, the American Public Works Association (APWA) recognizing the 
importance of QBS published “Guidelines for Retaining Consultants to Provide 
Architectural and Engineering Services”

• In 1990, they followed that publication with a more comprehensive booklet: 
Selection and Use of Engineering and Architectural Consultants: Guidelines for 
Public Agencies – also dubbed The Red Book

• The Red Book has since been updated and its 5th Edition was issued in 2022



Why QBS?

• QBS places public heath, safety and welfare above all other considerations
• Skilled services that impact public safety such as those provided by medical and design 

professionals are simply too critical to leave to the lowest bid.

• QBS protects taxpayers
• Design services are only a small percentage of the overall construction costs. A properly 

designed project will reduce construction and operational challenges, better adhere to 
timelines and budgets, reduce change orders, and decrease long-term maintenance 
costs. 

• QBS fosters innovation
• Encouraging owners to define a clear scope creates opportunities for innovative design 

solutions.
NSPE White Paper



Contents of an RFP
• Project Title

• Desired goals of the project

• Scope of services definitions

• Expectations of the consultant to be provided as part of 
the response & scoring criteria

• Understanding of project needs
• Proposed approach
• Staff assigned
• Summary of similar experience 
• References 
• Fees













Contents of an RFQ
• Project Title

• Desired goals of the project

• Scope of services definitions

• Expectations of the consultant to be provided as part of 
the response & scoring criteria

• Understanding of project needs
• Proposed approach
• Staff assigned
• Summary of similar experience 
• References 
• Fees











Questions?


